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Provider Communication 
 
Subject:  Operational Workforce Planning Webinar - Session 1 
 
Session 1:  Workforce Culture Building 
 
Do you have thoughts on your ideal organizational culture?  This session is designed to go 
over steps that’ll help your agency get there!   
 

This is a free series available to agencies in Louisiana. 

 



2.  Center for Evidence to Practice – Operational Workforce Planning – Session 1  
     September 27, 2024 

 
All upcoming sessions of the Workforce Operational Planning Series 
Register for any session by clicking the button below! 
 
Session 1: Workforce Culture Building 
Session 2:  Getting the Right People 
Session 3:  Onboarding 
Session 4:  Keeping Staff 
Session 5:  Supervision and Coaching 
 
For any questions, please email: EvidenceToPractice@lsuhsc.edu 
 
This communication is posted on the Magellan of Louisiana website: 
2024 | Magellan of Louisiana  
 
Thank you for all that you do to support the members of CSoC. 
 
Magellan of Louisiana 

 


